
ESG COMPETENCES AND TRAINING

For managing staff of SMEs to effectively lead and implement sustainable

and green practices within their organizations, they must develop a

specific set of competencies that span across strategic vision, operational

knowledge, and interpersonal skills. 

The list of the key competencies that management should have in green

areas is presenting below:

Strategic Vision and Leadership

Understanding of global and local sustainability trends and how they

impact the business.

Ability to integrate sustainability and green practices into the

company’s core mission and strategy.

Competence in setting clear, measurable sustainability goals and

targets.

Knowledge of Environmental Regulations

Familiarity with relevant local, national, and international

environmental regulations and standards.

Ability to ensure compliance with these regulations and to leverage

any available incentives for green practices.
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Sustainability and Circular Economy Principles

A deep understanding of circular economy concepts and how to apply

them in the business context to minimize waste and maximize

resource efficiency.

Knowledge of life cycle analysis to evaluate the environmental impact

of products or services from creation to end-of-life.

Green Supply Chain Management

Skills in developing and managing a sustainable supply chain,

including sourcing, procurement, and logistics.

Ability to work with suppliers on sustainability issues and to audit their

practices for compliance with the company’s green standards.

Energy Management and Efficiency

Competence in identifying opportunities for energy savings and in

implementing renewable energy solutions.

Understanding of energy management systems and technologies that

can help in monitoring and reducing energy consumption.
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Financial Acumen

Ability to perform cost-benefit analysis of green initiatives, taking into

account long-term savings and potential for increased revenue

through green branding.

Understanding of green financing options, including grants, subsidies,

and green investments.

Innovation and Technology

Openness to new technologies that can facilitate the transition to

green practices.

Ability to integrate innovative solutions that improve environmental

performance, such as waste-to-energy technologies, sustainable

materials, or energy-efficient equipment.

Stakeholder Engagement and Communication

Skills in engaging with various stakeholders (employees, customers,

investors, local communities) on sustainability issues.

Competence in transparent reporting and communication regarding

the company’s sustainability efforts and performance.
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Risk Management

Ability to identify and manage risks associated with environmental

factors and to incorporate ESG (Environmental, Social, and

Governance) risks into the overall risk management framework.

Change Management

Skill in managing organizational change to ensure the successful

implementation of green initiatives.

Ability to foster a culture of sustainability and to lead by example,

motivating employees to adopt green practices.

Continuous Learning and Improvement

Commitment to staying informed about emerging sustainability

practices and continuous improvement methodologies.

Capacity to adapt and evolve the company's green practices in

response to new information, technologies, and regulatory changes.

In terms of practical steps, management should pursue ongoing education

and training in sustainability and environmental management, perhaps

even seeking certifications in this area. They also need to invest time in

networking with other green businesses and organizations to learn best

practices and innovative approaches to sustainability.


